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Pre-appointment hearing: Chair of the Committee on Climate Change

You may have seen the press coverage on Sunday 13 January (attached)
relating to your interests in Veolia Water. At the Committee's request, I have
written to Ed Davey to ask for an update on how DECC and the Cabinet Office
have addressed the outstanding matters in relation to your interests, which we
drew to their attention back in September. The Committee also asked me to
write to you to give you an opportunity to comment.

I refer you to your answer, when this matter was raised during evidence to our
pre-appointment hearing:

I have looked at the water company. I am chairman of a water company, but the
major job of the water company is putting in meters for other water companies.
It does not own any water companies any longer; it sold those. If you look at
what it does, it really has no connection at all. And if I thought it even had a
remote connection, I would make that change. I think this job is too important to
jeopardise in that way, but I can assure you that I have been through that very
carefully. (025)

After the session, and in response to an allegation about conflicts of interest
arising from your chairmanship of Veolia, you told us that:

'The core business of Veolia Water UK is as a supplier of services to the water
industry. Even now, after the disposal of the company's statutory water
interests, this work accounts for more than 90% of Veolia's turnover. Any
contracting in gas or electricity is subsidiary and energy source neutral.
Renewable or non-renewable, Veolia Water UK has no position. They merely
make the connection.
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Water metering installation, to which I referred in our hearing, accounts for less
than 5% of the business. The company competes for contracts in a consortium
with other construction partners to provide these services to customers. Veolia
Water does not make the decision to replace, renew, read, or install. That
decision is taken by the Water Company concerned and is driven by a whole
range of considerations and pressures, not least the growing inappropriateness
of rateable value. It is difficult to see how a conflict of interest might arise but
were it to, I would obviously stand aside from any involvement. "

However, the forward to Veolia Water's report and accounts, signed by you in
September 2012, specifically mentions its energy work, stating:

I ne orsposat or a majOrity stake In Its UK regulatea water companies In June 2012 aligned veona Water
UK with the Veolla Enwonnement international operating busmess model and reduced the capital
intensny of the group The new positioning of Veoha Water In the UK will faCIlitate multi-divIsional
environmental service offerings combining group expertise In water, waste and energy Ttus positioning
supported by an mternanonal programme of convergence which alms to bring together all Veoha
EnVlronnement orvisions on to a shared delivery platform and In dOing so will maximise our ability to
deliver effective Iv our unrivalled oortfoho of environmental service exoertisa and technoloov

Furthermore its website details its involvement in grid connections, with an
emphasis on renewable energy. See:

http://www.infrastructure.veoliawater.co.uk/lnfrastructure/3/

http://www.veoliawater.co.uk/services/infrastructure/grid-connection/

As the letter I have written to the Secretary of State points out, it is essential
there is clarity, in the public domain, that all of your interests fall within central
Government guidelines, so that your appointment is not exposed to ongoing
public criticism. Any lack of transparency has potential to undermine the
credibility of the Committee on Climate Change and damage the Government's
ability to advance constructively in this sector.





 

 
 
Dear Tim, 
 
PRE-APPOINTMENT HEARING: CHAIR OF THE COMMITTEE ON CLIMATE CHANGE 
 
Thank you very much for your letter.  Let me start by apologising for the delay in 
responding to your first letter and thanking the Committee for the report it produced 
following Lord Deben’s pre-appointment hearing.  The Committee’s support for our 
preferred candidate was very welcome. 
 
On the matter outlined in your letters, I would like to assure you that I place a great deal of 
importance on the independent role of the Committee on Climate Change (CCC).  During 
the appointment process for the Chair of the CCC, my Department worked closely with the 
Head of Propriety and Ethics in the Cabinet Office, as well as Lord Deben, to examine any 
conflicts of interest that may exist or be perceived to exist between his role as Chair of the 
CCC and all his business interests.  This, of course, included his role with Veolia.  In doing 
this, we have been guided by the 2009 OCPA guidelines on conflicts of interest.  As you 
know, this resulted in Lord Deben agreeing to step down from his roles in Corlan Hafren 
and Forewind.  
 
The Department, Defra and Cabinet Office have looked into the particular points raised in 
regards to Veolia and are satisfied with Lord Deben’s proposed handling.  In addition, Lord 
Deben and his Committee Members, working with the Department, have put in place a 
number of measures in order  to guard against any perceived conflicts of interest that may 
arise in the future.  This includes neither the Chairman, nor Committee Members having 
any involvement in any commercial contracts for DECC without prior discussions with the 
Permanent Secretary at DECC. They should not have any meetings with DECC Ministers 
or civil servants in any commercial capacity without prior discussion with the Permanent 
Secretary at DECC.  If the occasion should arise that employees from commercial 
organisations in which the Chairman or Members have an interest are having meetings 
with officials in DECC or the Committee on Climate Change, the Chairman or Members 
would not attend those meetings unless the Permanent Secretary deems it advisable. This 
would also apply were such meetings concerning relevant climate change issues to be 
held in other Departments.  My Department and the Cabinet Office are fully supportive of 
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the approach he has agreed.  The Committee has also put in place arrangements to 
publish on a quarterly basis information about the relevant meetings with external 
organisations/individuals and hospitality received by the Chairman or Members of the 
Committee in their capacity as members of the CCC.  
 
I hope that this letter will reassure the Committee that this matter is being taken seriously. 
 
I am copying this letter to Sue Gray, Head Propriety and Ethics. 
 
 

 
 

ED DAVEY 



Energy and Climate Change Committee
House of Commons London SW1A OAA
lel 020 72192158 Fax020 72195998 Email ecc@parliament.uk Website www.parliament.uk/ecc

From Tim Yea MP, Chairman

Rt Hon Edward Davey MP
Secretary of State
Department of Energy and Climate Change
3 Whitehall Place
London SW1A 2AW

28 March 2013

Pre-appointment hearing: Chair of the Committee on Climate Change

Thank you for your letter of 27 February. You note that DECC, Defra and
Cabinet Office have looked at Lord Deben's proposed handling of his interest in
Veolia, and are satisfied.

While this is welcome, your letter does not address the detail of the points set
out in my letter of 18 January and there remains some concern in the
Committee that, during oral evidence, the Committee was given to understand
that Veolia was not an energy company, and that Lord Deben would not retain
any links with energy companies (see attached excepts from the transcript).

However, as noted in my last letter, the foreword to Veolia Water's report and
accounts, signed by Lord Deben in September 2012, specifically mentions its
energy work:

I ne msposat Of a maronty stake In ItS UK regulated water companies In June 2012 aligned Veoha Water
UK with the Veolla Environnement international operating business model and reduced the capital
mtensny of the group The new posmorunq of Veoha Water In the UK will facilitate rnuln-divrsronal
environmental service offerings corntnnmq group expertise In water, waste and energy Thrs posmomnq
supported by an International programme of convergence which alms to bring together all Veoha
Envtronnement drvrsrons on to a shared delivery platform and In domq so Will maximise our ability to
deliver effectlvelv our unrivalled oortfollo of environmental service exoeruse and technoloov

Cont'd ...
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Furthermore its website details its involvement in grid connections, with an
emphasis on renewable energy. See:

http://www.infrastructure.veoliawater.co.uk/lnfrastructure/3/

http://www.veoliawater.co.uk/services/infrastructure/grid-connection/

As is apparent from the transcript of the Committee's evidence session, there
was ample opportunity for Lord Deben to set out the broader energy interests of
Veolia, but he did not.

It would be helpful to the Committee if you could provide further details on the
extent to which Lord Deben's role in respect of Veolia have been investigated,
and why DECC, Defra and Cabinet Office were satisfied it is not problematic.

cc: Sue Gray, Head of Propriety and Ethics, Cabinet Office
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Q21 John Robertson: How would you deal with accusations that perhaps your
Committee's advice was being influenced by your own or your family's financial
interests-or, for that matter, No. 10's?

Lord Deben: I do not think there will be any financial or other interests that will
remain when I have completed the things that I have already told the
Committee. My family does not have any financial or other interests of the kind
that could possibly come into this. Of course, if something should arise in the
future-something that I have not come across; something that somebody starts
to do that I did not know about-I will take the same rather tough measures on
this.

There is an issue, isn't there? If you are going to have somebody do a job like
this effectively, they have got to know something about it. If they know
something about it and they care about it, it is likely that they have done things
in that area before. You can always have somebody who does not have any
interests at all, but they probably do not know anything about it, or at least they
are not enthusiastic enough to have bothered to do anything in that area.

So there is a balance to be got, but I think by removing myself from the energy
companies [emphasis added] of which I speak and changing the relationships
on the question that I specifically wrote to the Committee about, and because of
the fact that my family is in a position of not having any interest here, I do not
think anybody could properly say-it may be that there are some people who will
say it in any case-that I have any interests that would pervert my views. To be
frank, Mr Robertson, if I may say this, I was a Minister for 16 years and was
criticised and attacked for most things, but the one thing I was never criticised
or attacked for was bringing personal interests into the decisions that I made.

Q25 Albert Owen: I have known you a long time. I know your interests, and I
know your experience, but alii am saying is that you were sitting down with the
Secretary of State for Energy and Climate Change and you are saying, "1 shall
stand aside from these three companies." Although you don't think there is a
real interest, that is the way you have described it. What about some of the
others? I think that is a fair question to ask about the water companies, for
instance. There are environmental and climate change implications there.

Lord Deben: I have looked at the water company. I am chairman of a water
company, but the major job of the water company is putting in meters for other
water companies. It does not own any water companies any longer; it sold
those. If you look at what it does, it really has no connection at all. And if I
thought it even had a remote connection, I would make that change [emphasis
added]. I think this job is too important to jeopardise in that way, but I can
assure you that I have been through that very carefully.
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Pre-appointment hearing: Chair of the Committee on Climate Change

Thank you for your letter of 5 May about Lord Deben's interests in respect of the
company Veolia.

The Committee is pleased to hear that DECC and the Cabinet Office were
satisfied that there was limited scope for and conflict of interest, even perceived,
relating to Veolia work on water resource management planning and metering
programme.

The Committee was not aware of Veolia's energy infrastructure work at the time
that it conducted its pre-appointment hearing and published its report
recommending Lord Deben's appointment. As I mentioned in my last letter the
Committee was given to understand that Veolia was not an energy company,
and that Lord Deben would not retain links with energy companies.

As my letter of 26 March sets out, and as is clear from Veolia's website and
annual report and accounts documents, that the company has a significant role
in the field of energy, specifically arranging grid connections, with an emphasis
on renewable energy (See:

http://www .infrastructu re.veol iawater. co. ukll nfrastructu re/31

http://www.veoliawater.co.uk/services/infrastructure/grid-connection/)

Cont'd ...
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Your most recent letter implies that the role of Veolia in energy infrastructure
work was clearly known by DECC and Cabinet Office officials at the time of
Lord Deben's appointment and "it was felt that the potential for any real conflict
was remote as the company was mainly involved in infrastructure connection
projects."

The fact remains however, that it was not made clear to the Committee at the
time of its pre-appointment hearing, despite there being ample opportunity
(extracts of evidence again attached), the extent of Veolia's energy
infrastructure role, and the potential for the company to make considerable
profits in respect of that work.

It is not entirely clear to us whether in fact, Veolia's role in the energy field has
been extended since Lord Deben's appointment, or whether its role and remit
remain unchanged. If its remit has been extended, this should have led to a
reconsideration of the position on interests by DECC and the Cabinet Office. If it
has always had such a significant role in respect of energy infrastructure, this
should have been made clear to the Committee at the time of its inquiry.

We appreciate your words of reassurance about the measures put in place to
guard against conflicts of interest or perceptions of them, by Lord Deben and all
the members of the Committee on Climate Change. These are welcome.
However, the lack of clarity on this specific point has caused ongoing media
criticism and speculation. We can only conclude therefore, that the measures
put in place, and the reassurances you have given, are not sufficient to
effectively address the perception of conflict of interest in the public domain.

I am copying this letter to Lord Deben, and to the Head of Propriety and Ethics
at the Cabinet Office. In the interests of transparency, we will be publishing this
letter, our letter of 26 March, and your letter of 5 May to our website in due
course.

~ ---
cc: Lord Deben, Chair, Committee on Climate Change

Sue Gray, Head of Propriety and Ethics, Cabinet Office
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Q21 John Robertson: How would you deal with accusations that perhaps your
Committee's advice was being influenced by your own or your family's financial
interests-or, for that matter, No. 10's?

Lord Deben: I do not think there will be any financial or other interests that will
remain when I have completed the things that I have already told the
Committee. My family does not have any financial or other interests of the kind
that could possibly come into this. Of course, if something should arise in the
future-something that I have not come across; something that somebody starts
to do that I did not know about-I will take the same rather tough measures on
this.

There is an issue, isn't there? If you are going to have somebody do a job like
this effectively, they have got to know something about it. If they know
something about it and they care about it, it is likely that they have done things
in that area before. You can always have somebody who does not have any
interests at all, but they probably do not know anything about it, or at least they
are not enthusiastic enough to have bothered to do anything in that area.

So there is a balance to be got, but I think by removing myself from the energy
companies [emphasis added] of which I speak and changing the relationships
on the question that I specifically wrote to the Committee about, and because of
the fact that my family is in a position of not having any interest here, I do not
think anybody could properly say-it may be that there are some people who will
say it in any case-that I have any interests that would pervert my views. To be
frank, Mr Robertson, if I may say this, I was a Minister for 16 years and was
criticised and attacked for most things, but the one thing I was never criticised
or attacked for was bringing personal interests into the decisions that I made.

Q25 Albert Owen: I have known you a long time. I know your interests, and I
know your experience, but all I am saying is that you were sitting down with the
Secretary of State for Energy and Climate Change and you are saying, "I shall
stand aside from these three companies." Although you don't think there is a
real interest, that is the way you have described it. What about some of the
others? I think that is a fair question to ask about the water companies, for
instance. There are environmental and climate change implications there.

Lord Deben: I have looked at the water company. I am chairman of a water
company, but the major job of the water company is putting in meters for other
water companies. It does not own any water companies any longer; it sold
those. If you look at what it does, it really has no connection at all. And if I
thought it even had a remote connection, I would make that change.[emphasis
added] I think this job is too important to jeopardise in that way, but I can assure
you that I have been through that very carefully.
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On 1 July the Secretary of State wrote to us following inquiries we have made since the pre-
appointment hearing we held with you on 4 September 2012.

As you can see from the attached excerpt from the transcript of the pre-appointment hearing,
when we asked about your interests in the Veolia Water, you reassured us that its remit was not
relevant to your role as Chair of the Committee on Climate Change.

After the pre-appointment hearing, it came to our attention that Veolia Water had a role in grid
connections and other energy related work. This fact was publicised on its website, and in the
forward to its annual report, signed by you, in the same month as the hearing.

You have highlighted that the part ofVeolia water dealing with grid connections is a subsidiary
and that you were not involved in commercial decisions about this area of work. DECC has
detailed steps that you have taken to avoid any perceived conflict of interest.

Nevertheless, it is disappointing that the full remit ofVeolia Water was not disclosed to the
Committee at the time of the pre-appointment hearing. We had specifically requested
information about your interests before the hearing took place. It is of concern that the steps
outlined in the enclosed Secretary of State's letter were only taken after we had pursued this
matter in the months following the publication of our report.

We would welcome further statement from you for publication alongside the Secretary of
State's letter. If necessary, we hope that you will make yourself available to the Committee to
discuss this matter in person in the autumn. We are very keen to see resolution of this matter.

In order to enable to Committee to publish your response by the rise of the House for the
summer recess, it would be most helpful if you could respond by 15 July.

Yours sincerely,

-
Sir Robert Smith

On behalf of the Energy and Climate Change Committee




